Table 1: Stakeholder register of marine turtle bycatch project

Position

Director of Chelonia

Crganization / Company

Location

Role in Project

Stakeholder Classification

Main Exp

The successful execution and testing of

Defender /
Meutral /
Cpponent

Problems experienced by these stakeholders

Problems experienced by these stakeholders

Solutions to the se problems

Solutions to these problems

Greater degree of communication ensuring that theirole of the

Colombia Chelonia Madrid Project member TED dexflc:e, as well gs the successful Internal Defender |Dealing with the fishermen, getting onboard the ship. Fizhermen is taken into account
completion of the project.
;Ezsducc.:essful exe”c:uti(::: and testizfg Iof Getting funding for the project, dealing with the ttiontint:le Iool:ingflgr Tnding in thg d'rfferentﬁJlj:il:.g instxions .
2 President of NGO Chelonia Madrid Project lead evice, as well as e successiu Internal Defender |different stakeholders and ensuring project rougn grant applications, ensuring communication weenal
completion of the project. The obtention of . stakeholders through meetings and enhancing communication with
- ) completion ) - ; - .
funding to ensure the project’s execution. the fishermen (i.e. which is essential for project execution)
The successful execution and testing of Deali ih the fish d . et Greater de " icati ingthat thei role of th
3 Projects director Chelonia Galicia Project management |TED device, as well as the successful Internal Defender |~ ° 'St_gw & fishermen (and ensuring proje i r:a r grteeko gsﬂmmunlc ;on ensuringthattheirale ot the
completion of the project. execution) ishermen is taken into accoun
Director of The successful execution and testing of _— . .
4 Mediterranean Chelonia Valencia Project member TED device, as well as the successful Internal Defender |Dealing with the fishermen Qreaterdegree ofgommunlcatlon ensuring that theirole of the
K . K fizhermen is taken into account
projects completion of the project.
The successful execution and testing of .
. . . . . Really no direct problems - Just ensuring that the .
5
Social Media Chelonia Valencia Project member TED dexflc:e, as well gs the successful Internal Defender Social Media portray a positive image of Chelonia Mo solution needed
completion of the project.
. . . . Project collaborator  [The successful execution and testing of - . .
& Animal behaviour Universidad AL.!TOHOI"HE de Madrid (Associated expert  |TED device, as well as the successful Internal Defender [Collaboration of the fishermen Qreater degree ofgommunlcatlon ensuringthat theirole of the
professar Madrid . A fishermen is taken into account
researcher) completion of the project.
. . Project collaborator Mo real problem with regards to this stakeholder as
L dad C lut de
7 Professor nversica Mag?dp uense Madrid (Associated expert  |The successful execution of the project. Internal Defender |there is no direct relationship between her and the Mo solution needed
researcher) project
The successful execution of the project as
well as the obtention of scientific data that - . .
Greater de f ati that theirole of th
1 Professor Universidad de Valencia Valencia Project collaborator  [will only be possible with the collaboration Internal Defender |Collaboration of the fishermento access data .rea e gree ° gommunlc 1on ensuring that thelrale ot the
fizhermen is taken into account
of the fishermen, as well asthe successful
execution of the project.
Morealinterest or requirement of the
g)r(‘tueerﬁtalﬁtso(t:hEeMArol'se:tn ,::-tiizzl?tlﬂn _ﬂllﬁot = Mo real problem with regards to this stakeholder as
L] President of NGO CEMMA Galicia External researcher - P .J - g & External Defender [there is no direct relationship between her and the Mo solution needed
share a similar mission as regards to the roiect
organiz ation, they really have no interest in proj
the project.
K aloc's interest really is associated tothe
successful carrying out of the project, for
0 President of NGO Xaloc Valencia Project the bycatch pro@ctto be successful and. Internal Defender |Projectfunding and fishermen collaboration Qreater degree ofgommunlcatlon ensuring that theirole of the
for the sea turtle’s to be saved. ltis also in fizhermen is taken into account
Haloc's interest to maintain a cordial
relationship with the fishermen.
The successful execution of the project
with the successful testing of the TEDs Stakeholder collaboration - Ensuring that this is a Greater communcation and collaboration between all project
11 Scientific technician Generaltat de Valencia Valencia Project collaborator  [with the collaboration of the fishermen, and| Internal Defender |reality and that there is collaboration from the stakeholders and this will only be achieved through the increase and

there resultingly saving of the marine

turtles.

fizshermen.

improvement of communication between them.




President of fishing

Difficult stakeholder to deal with. In one
hand they do not wan their fishing
practices to be atterned, but they are
collaborating, and at the end want to save

Representation - Their true protagonism being taken

Giving the fishing association a greater voice and greater
protagonism in the media and other means. T aking them more into

o . ] ] ;
association Cofradia de Gandia Gandia Project collaborator seaturtles. However, the priority of course Internal Defender into account and considered. consideration /protagonism inthe different project activities and
is their fishing catches and they donot recognising their work.
want to be legally punished for bycatching
seaturtles.
The successful execution of the project as
well as the obtention of sciertific datathat — ) )
13 Researcher Universidad de Valencia Valencia Project collaborator — |will only be possible with the collaboration Internal Defender |Collaboration of the fishermen to access data ?rﬁater de_gr?esz c_o{nmumcattlon ensuring that thei role of the
of the fishermen, as well as the successful ishermen 15 taken into accoun
execution of the project.
The successful execution of the project as
] well as the obtention of sciertific datathat N~ ) )
14 F'redomr]]ral Universidad de Valencia Valencia Project colllellrﬁborator and will only be possible with the collaboration Internal Defender |Collaboration of the fishermen to access data ?rﬁater de_gr?ekgf c_o{nmumcattlon ensuring that thei role of the
researcher volurteer of the fishermen, as wel as the successful ishermen is taken into accoun
execution of the project.
The successful execution of the project as
] well as the obtention of sciertific datathat N~ ) )
15 Téggggﬂ;arl Universidad de Valencia Valencia Project:oﬂu?ﬁbgé?tor and will only be possible with the collaboration Internal Defender |Collaboration of the fishermen to access data %ﬁgsrqedne%r?:kgfnciﬁ{grgél&cuittlon ensuring that thei role of the
of the fishermen, as well as the successful
execution of the project.
Mo direct relationship with the project but is
working alongside the person that has
. . L helped to develop the TED Modelthatis Mo real problem with regards to this stakeholder as
16 F'rrt;fseesasrocrhaer;d Un|\.'er5|\?;2ncda;0hca de Valencia Externalresearcher |beingtestedin Valencia Evidently Jose External | Defender (there is no direct relationship between her and the Mo solution needed
Rafael wants the project to be successful project
in order to save the marine turtles in the
area
External proect The successful execution of the project all {:2::?; ;:]rootéli?err;t\n\rr;tratrii%irhniis Loemiesnt?:;erh:ﬂe{hzs Mo real solution is needed here as the role of the 5.G Pesca is more
17 | Scientific consultant |Secretaria General de Pesca Madrid proj in favor of the conservation of the marine External | Defender - . P DEw N . legal than anything, although they may be of some help with regard to
supporter turtles and protected marine areas project. Ensuring that the projectis carried out in 3 etting the support of the fishermen
P . legal ethical manner. g g ppo .
The successful execution and testing of -~ " .
18 Volunteer Chelonia Huelva Project volunteer TED device, aswell asthe successful Internal Defender |Project funding and fishermen collaboration Greater degree o c_ommumcatlon ensuring that thei role of the
3 ) fishermen is taken into account
completion of the project.
The successful execution and testing of InternalExt Mo real problem with regards to this stakeholder as
15 Professor CEU Valencia Project volunteer TED device, aswell asthe successful ernal Defender [there is no direct relationship between her and the Mo solution needed
completion of the project. project
. . . . Mo real problem with regards to this stakeholder as
Entrepreneur and ) ) Mo realinterest in the project but in favour - A ) 3 )
20
professor EAE Business School Madrid External of marine turtle conservation. External | Defender tgg:clts no direct relationship between her and the Mo solution needed
Representafive of Successful project execution to benefit the 2{? re;_ltgrr%t;ltehr: aaj? reog':rcttjsatc?i\m;sprgrjﬁgidlsc?ﬂ
n ICUN (Specify IUCN Malaga External proj External | Defender [*/PP proj - No solution needed

specific role)

marine turtles

basically establishes the conservation status of the
marine turtles.




